CAYSH

Safe homes and better futures for young people




Our Mission

» Provide safe and decent accommodation for young people
facing homelessness along with advice and support that
can enable our service users to live independently and
sustainably

» Create and develop inspired services so that those facing
1bomelessness have access to safe homes and better
utures

» ldentify and generate opBo_rtunities_, for our service users to
engage in activities that build confidence and ability

3 Wor_'k wi_thin communities to ensure our service users and
their neighbours are safe and create community
engagement opportunities.




OUR STRENGHTS

» Specialist services for young people facing homelessness
providing advice, support and accommodation

» Part of the solution for delivering public services

» CAYSH Service User Ambassadors

» Focussed on prevention and safeguarding, meeting young
people’s needs by bridging children and adult homelessness
services

» Creating high quality outcomes for young people and
commissioners/funders - young people centred solutions

» Experienced, professionalised, agile and
competitive charity and social enterprise




CAYSH Capability 2017-8 in numbers

« Charity for young single homeless since 1981

> OQver 200 young people accommodated and supported by
CAYSH in Croydon on any given night

- 1,000 young people received advice / support of some kind
in 2017-18

- Average age of 18)2
- 70% BAME
- Approx. 50/50 gender split

« 95 staff
« £4m income o

« 162 units (108 units in Croydon utilising 20 houses
and 40 lodgings)

« Partnership with 7 RSLs
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Challenges

» Rising level of need - more complex, Mental
Health

» Rising population needs a targeted /
orevention locality approach

» Lack of affordable accommodation

» Service stability - short contract lets, ability
to grow

» Welfare benefit challenges - cash flow

» Contract reductions and impact on
recruitment
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