
Children & Young People Sub-Committee Work Programme 
2019/2020. 

Meeting Date Item 

18 June 2019 1. Children’s Improvement Plan Update 

- To include missing children & CIN 

2. Locality Model for Service Delivery  

3. Dedicated School Grant Recovery Plan  

17 September 

2019 

1. Children’s Improvement Plan Update 

- To include SPOC and assessment 

2. Croydon Safeguarding Children’s Board Annual Report   

3. Estates Valuation Report 

5 November 

2019 

1. Children’s Improvement Plan Update  

- To include post CIB monitoring requirements 

2. School Exclusions Task & Finish Group Interim Report 

3. Effective Data Sharing by Safeguarding Partners 

4. CALAT 

 

21 January 2020 

1. Children’s Improvement Plan Update  

2. To include Post OFSTED  Improvement Plan 

3. Safeguarding Themes: Neglect, Vulnerable Adults, 

children with disabilities 

4. Question Time: Cabinet Member for Children, Young 

People & Learning 

5. Education Budget  

6. Education Standards report 

 

3 March 2020 

1. Children’s Improvement Plan Update 

- To include Post OFSTED theme 

2. Recovery Plan for High Needs Block 

3. Workforce and Financial Sustainability – Long Term 

14 April 2020 
1. Children’s Improvement Plan Update 

- To include Post OFSTED theme 

Other items to be considered for scheduling the work programme. 

1. Transitions Policy                    3. Corporate Parenting- New Governance, S20 

2. Adoption and Fostering           4. Youth Services 


