
Cllr Louisa Woodley
Chair of Croydon Health and Wellbeing Board 



2

To encourage partners that provide health and care in Croydon 
to work together in an integrated manner to advance the health 
and wellbeing of people in Croydon.

Purpose of the Board



Croydon in numbers…
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Our Members

Cllr Louisa Woodley
Chair

Dr Agnelo Fernandez 
Vice Chair





Health and social care organisations across Croydon have 
a shared commitment to work together

The Croydon Health and Care Plan sets out priorities and 
long term goals for improving health and wellbeing across 
the borough aligned to the Health and Wellbeing Strategy.

Health and Wellbeing Board member organisations are 
transforming services to provide integrated, tailored health 
and care in localities and are harnessing the power of 
communities
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Health and Care Integration



• HWB Members workshop –
Children’s Mental Health –
developing the priorities for the 
Local Transformation plan

• Local Transformation Plan –
engagement, supporting 
schools and colleges; clinical 
pathways and strategic join-up

• Croydon Trailblazer project –
promoting inclusion and 
emotional resilience; reducing 
serious youth violence.  Mental 
Health support teams in 19 
primary schools, 8 secondary 
schools, 7 special schools and 
one college. 7

Children and Young People’s
Mental Health and Wellbeing
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Healthy Weight

• Active Healthy Weight Steering Group
• All-ages Healthy Weight Action plan
• December 2019 Healthy Weight workshop to 

launch all age action plan – over 70 attendees, 
range of presentations including from people with 
lived experience

• Croydon ranked second in London for making 
progress towards tackling food poverty 



Engaging our residents
Engaging our residents

https://youtu.be/Crg5k-rMges

https://youtu.be/Crg5k-rMges


Croydon Health and Care Plan launch video 
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Croydon Health and Care Plan – the story so far



Engaging our residents
SWOT Analysis

STRENGTHS 
- Statutory committee
- Public Forum for Health and Social Care 

Integration
- Clear Strategy and shared vision
- Commitment from senior health and care 

leaders
- Alignment with One Croydon and the Health 

and Care Plan

WEAKNESSES
- Lack of Board budget
- Limited by being a Committee of the council
- Membership limited to health and care 

sector – wider determinants missing

OPPORTUNITIES
- Collaborative working with Scrutiny and LSP 

boards
- Public Forum with Councillors and Health 

and Care Leadership

THREATS
- Limited funding
- Short term funding
- Unclear role in new regional/sub-regional

health and care structures



Engaging our residents
Questions
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