2019/20 2020/21 mparative Di
Indicator 2020- () 2019-20 2020-21 Stats Nbr
Indicator Title Polarity | Apr-19 | May-19 | Jun-19 | Jul-19 | Aug-19 | Sep-19 | Oct-19 | Nov-19 | Dec-19 | Jan-20 | Feb-20 | Mar-20 | Apr-20 | May-20 | Jun-20 Jul-20 Aug-20 | Sep-20 RO 21 YTD or YTD or Average
Number o
Target latest latest 2018-19
EH 7 Percentage of cases closed due to family siB 31% | 12% | 32% | 20% | 6% 4% 9% 8% 13% | 14% | 13% | 10% 19% 24% 22% 22% 16% 15% 10% 14% 20%
disengaging with support
EH 9 Percentage of Early Help cases closed that sB | 12% | 21% | 7% | 5% | 8% 6% 6% | 1206 | 10% | 17% | 13% | 8% 12% 13% 11% 15% 18% 16% 10% 11% 14%
were stepped up to CSC
Percentage of completed contacts received in
FD 3 the month which were actioned within 1 working BIB 87% 90% 85% 91% 97% 98% 96% 97% 96% 98% 97% 98% 100% 100% 99% 99% 98% 100% 94% 94% 99%
day from the form date to the completed date
FD 8 Percentage of re-referrals within 12 months SIB 22% 20% 22% 18% 9% 19% 18% 29% 22% 17% 22% 17% 25% 26% 26% 26% 19% 24% 22% 19% 24% 19
AMT 2 Percentage of C&F assessments completed BIB 82% | 81% | 75% | 71% | 73% 75% 70% | 88% | 76% | 79% | 72% | 75% 63% 85% 90% 83% 79% 63% 85% 76% 77% 89%
within 45 working days
*
CIN3 E(?:)isla?ifoﬁm per 10,000 of Under 18 752 | 759 | 733 | 685 | 682 61.0 594 | 609 | 683 | 703 | 701 | 636 69.1 66.8 70.7 71.4 73.4 715 63.6 715
Percentage of CIN* for whom a visit has taken
CIN 4 place within last 4 weeks (includes CWD BIB 76% 80% 65% 77% 76% 79% 85% 76% 88% 89% 82% 73% 94% 93% 93% 94% 96% 88% 95% Amber 73% 88%
Teams)
CIN8 ;:filnéjv%e of CIN with an up-to-date childs BIB | 59% | 64% | 64% | 64% | 60% | 62% | 68% | 85% | 84% | 90% | 75% | 85% | 85% 87% 88% 84% 85% 86% 95% | Amber 85% 86%
Percentage of children for whom ICPC was held
CP5 in the month within 15 working days of the BIB 7% 98% 59% 88% 86% 59% 72% 76% 81% 58% 81% 64% 82% 92% 77% 2% 44% 48% 7% 75% 69% 75
Strategy discussions
cP 11 Percentage of Child Protection Children subject | ¢, 17% | 16% | 16% | 15% | 16% 17% 19% | 20% | 18% | 17% | 17% | 16% 15% 16% 16% 16% 17% 18% 18% 17% 18% 2.4
to a plan for a second or subsequent time
Percentage of children subject to Child
CP 13 Protection Plan for whom a visit has taken place| BIB 91% 94% 92% 89% 91% 96% 94% 97% 95% 97% 97% 95% 91% 85% 98% 99% 99% 98% 95% 94% 98%
within last 4 weeks (20 Working Days)
I'\U'JUGI, VITS3TT Iy CTIUTCTT - OvVeTair TTantocT Ot
MC 1c children with 3 or more missing episodes 33 28 39 45 38 31 29 39 36 41 40 32 25 24 31 24 30 26 431 97
MC 8 Number of missing episodes startedinmonth - | gz | 543 | 94 | 256 | 266 | 258 190 192 | 207 | 249 | 246 | 220 | 165 134 177 101 195 197 171 2,676 173
LAC missing from placement
CLA3 Number of CLA at the end of the month who are 558 | 561 | 566 | 558 | 555 548 538 | 513 | 541 | 517 | 525 | 528 518 521 517 511 510 515 528 515
Local CLA (Non-UASC)
CLA4 Number of CLA at th'fJZ”SdCOf the month who are 279 | 279 | 283 | 280 | 281 290 288 | 293 | 200 | 286 | 282 | 279 269 267 260 256 255 249 279 249 59
Percentage of CLA for whom a visit has taken
CLA 10 place within statutory timescales (6 weekly BIB 95% 96% 93% 92% 92% 92% 96% 95% 96% 96% 94% 89% 96% 93% 93% 88% 98% 93% 95% 94% 93%
Visits)
Percentage of CLA that have been in care for
CLA 19 12+ months, that have had same social worker BIB 58% 63% 64% 59% 64% 61% 57% 61% 61% 61% 62% 59% 69% 71% 72% 68% 71% 72% 65% 59% 72%
for last 6 months




2019/20 2020/21 mparative Di
indicator 2020- 2019-20 | 2020-21 | Stats Nbr
Number Indicator Title Polarity | Apr-19 | May-19 | Jun-19 | Jul-19 | Aug-19 | Sep-19 | Oct-19 | Nov-19 | Dec-19 | Jan-20 | Feb-20 | Mar-20 | Apr-20 | May-20 | Jun-20 Jul-20 Aug-20 | Sep-20 RO 21 YTD or YTD or Average

Target latest latest 2018-19

Number of Care Leavers in employment,

cL1 education, or training (EET) on their 17th to 424 | 414 | 381 | 384 | 385 369 356 | 397 | 372 376 394 388 377 384 367 358 347 405 388 405
21st Birthday

ClL1a Percentage in employment, education, or BIB 65% | 64% | 59% | 64% | 65% 69% 65% | 64% | 64% | 65% | 64% | 64% 63% 63% 61% 60% 58% 62% 85% 64% 62%
training (EET) on their 17th to 21st Birthday

W1 Average Caseload per Worker SIB 169 | 167 | 162 | 160 | 161 163 156 | 162 | 166 | 144 | 146 | 157 143 14.1 15.2 153 15.0 14.8 17 15.7 14.8

Wia Average Caseload per Worker - Assessment | SIB 232 | 206 | 186 | 185 | 157 14.1 135 | 153 | 158 | 160 | 173 | 15.3 13.0 11.9 15.0 156 16.9 145 20 153 145

W1b C\;’ifr:af:mcnfg’se'oad per Worker - Social Work ! 156 | 158 | 149 | 146 | 144 132 128 | 130 | 130 | 137 | 134 | 140 14.1 14.4 16.1 16.8 156 153 16 14.0 153

Wic (A:‘;f;age Caseload per Worker - Children In siB 148 | 151 | 146 | 143 | 129 13.9 137 | 146 | 135 | 130 | 130 | 131 13.2 12.8 13.4 13.3 14.2 14.0 16 13.1 14.0

wid Average Caseload per Worker - CWD Y 153 | 148 | 164 | 202 | 169 15.8 162 | 164 | 186 | 176 | 170 | 164 19.1 17.8 125 186 17.4 19.1 20 16.4 19.1
(Excluding Transition team)

Wie Average Caseload per Newly Qualified Social SiB 8.5 8.3 8.4 9.2 9.9 9.9 104 | 7.8 8.8 9.3 9.4 103 10.4 105 7.6 8.1 107 12.0 14 103 12.0
Worker (ASYE)

W1 f Average Caseload per Worker - Leaving Care SIB 24.9 24.6 24.4 23.7 24.0 21.9 24.4 24.3 23.7 224 24.0 234 23.2 23.3 23.0 231 221 22.9 25 23.4 22.9

Wig ?‘e’z:‘ge Caseload Per Worker - Adolescent SIB 149 | 174 | 218 | 250 | 198 16.4 139 | 128 | 154 | 166 | 138 | 11.9 133 116 10.8 10.6 126 12.8 16 11.9 12.8

QA1 Percentage of children who had their BB | 81% | 76% | 81% | 82% | 7% | s1% | 7% | 6% | 75% | 90% | so%w | 6% | 93% 93% 91% 91% 87% 90% 90% 67% 90%
supervision and was within the timescales

QA2 Number of Cases Audited 34 30 13 61 0 37 7 6 24 9 11 17 0 17 0 40 0 49 249 106

QA3 gﬁ;gf:;i?negm Cases Audited thatare Good or | g5 | 5600 | 5306 | 23% | 36% | NA 51% | 57% | 33% | 29% | 11% | 36% | 35% NA 53% NA 62% NA 63% 80% 35% 63%

QA4 Percentage of Cases Audited that are RI SiB 53% | 33% | 38% | 44% | NA 38% 14% | 50% | 54% | 20% | 45% | 35% NA 47% NA 33% NA 33% 20% 35% 33%

QA5 ﬁ]zg’sgaz?ee of Cases Audited that are siB 21% | 13% | 38% | 20% NA 11% 14% | 17% | 17% | 11% 0% 18% NA 0% NA 5% NA 4% 0% 18% 4%




