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Brief for the committee
The Streets, Environment & Homes Sub-Committee is asked to:
1. Note the update provided on the improvements to the Housing
directorate and progress towards a Housing Strategy.
2. Consider and comment on the improvement work underway, and
whether it will deliver the desired outcomes.
3. Consider whether there are areas of concern the Sub-Committee would
like to investigate further at a future meeting.
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Background
Since the publication of the ARK report, a programme of improvement has
begun across the directorate to address the recommendations listed by
ARK Consultancy.
The improvement work includes the:
• Development of a Housing Improvement Plan
• Establishment of a Housing Improvement Board
• Progress towards a Housing Strategy
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Governance
The Leader and Cabinet
Member for Homes

Informal reporting lines

Cabinet

Chief Executive and Interim
Corporate Director, Housing

Quarterly reports
Housing Improvement Board
(meets bi-monthly)
Chair: Martin Wheatley
Bi-monthly reports
Housing Improvement Plan Working Group
(meets every fortnight)
Chair: Mark Baigent/David Padfield
Fortnightly updates
Senior accountable officers and project managers leading the delivery of the Housing Improvement Plan
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Organisational re-design
Corporate Director
Housing

Director of Housing, Estates and
Improvement
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Director of Housing –
Resident
Engagement &
Allocations

Head of Responsive
Repairs, & Safety

Head of
Allocations, Lettings &
Income Collection

Head of
Asset Planning and
Capital Delivery

Head of
Homelessness &
Assessments

Head of
Policy & Performance

Head of Tenancy &
Resident Engagement

Key Performance Indicators for Housing
The latest suite of KPIs were approved by Cabinet this month and will
enable the Council to “develop business intelligence systems” in response to
the ARK report.
Available data shows that the following areas require attention:
• Responsive repairs
• Void turnaround times
Improvements have been seen in the:
• Reduction in no. of households in temporary accommodation
• Increase in no. of households supported by DHP
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Engagement with residents
• Resident engagement is at the core of the Housing Improvement Plan

• The independent Housing Improvement Board, comprising of four
tenants and residents oversees the delivery of the Plan.

• The Plan will be accompanied by the Council’s response to the Charter
for Social Housing Residents, co-designed with residents and tenants.
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Engagement with residents
• A door-knocking exercise to understand the experiences of tenants in the
borough, targeting high-rise blocks, has found that 30% of respondents
have had a “good” or “excellent” experience as a Croydon tenant.

• Council officers are at the Regina Road site every weekday to provide a
face-to-face service to residents, and ensure repairs concerns are handled.
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Progress towards a Housing Strategy
Housing Strategy 2022-2026

Head of Policy &
Performance
• Performance
• Service
improvement
• Strategies and
policies

Temporary
Accommodation
Strategy
Cabinet date:
tbc
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Homelessness
Prevention &
Rough Sleeping
Strategy
Cabinet date:
June 2022

Priorities for the
following:
• Private Rented Sector
• Asset Management
• Housing Regeneration

HRA Business Plan and Review
The implementation of robust financial governance of the HRA is being
addressed through:
•
•

HRA revenue budget setting for FY 2022/23
Revision of the 30-year HRA Business Plan

The HRA revenue budget is being right-sized to reflect activity and services
provided.
A review of the HRA Business Plan will be based on up-to-date stock
conditions data, and will be presented to Cabinet in March 2022.
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Update on ARK Report Recommendations
All 11 issues identified by ARK as requiring immediate action have been
addressed:
1.

Resourcing of the Council’s compliance 7.
function

The Council is not seen as open and
accessible to tenants

2.

Damp and mould problems at 1-87
Regina Road

8.

Lack of a ‘mature’ relationship with AXIS

9.

Data and business-intelligence is not
used

3.

Outmoded culture and attitude among
Council staff towards tenants

4.

Compromised fire safety measures

5.

Stigmatisation of residents

6.

Lack of effective and clear route for
concerns and complaints
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10. Insufficient investment in improvement
planning
11. Lack of oversight of similar problems in
other high-rise blocks

Update on ARK Report Recommendations
Immediate issues have been addressed through the actions below. Further
issues will be addressed in the Housing Improvement Plan.
•
•
•
•
•

Recruitment of a Compliance Manager to oversee four compliance officers.
Specialist damp and mould treatment across all three Regina Road blocks.
Development of skills gap analysis for Council staff.
Procurement of Northgate IT system to improve stock condition data.
Commissioning of independent surveyors to begin a programme of detailed
assessments at all 26 high-rises in the borough.
• Revision of 30-year HRA Business Plan to inform the Asset Management Strategy.
• Establishment of monthly governance for asset planning.
• Establishment of Regina Road Resident Support Group and Housing Improvement
Board.
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Thank you

