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Consultation
The original pledges are set out below, and were subject to the public consultations
as set out in the report.
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Consultation One (July-August 2021):
1. Demographics:

We defined sex as identifying with either female or male. We defined gender as
being subjective enabling individuals to self-construct how they perceived their own
identity.
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2. Responses to Principles of the Race Pledge

3. Responses to Principles of the Equality Pledge
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The below is a summary of the key feedback themes and response:
Consultation Feedback

Response

Too slow in taking action

It is acknowledged that significant time has passed
since the development of the pledges. However, this
has been in the context of responding to a global
pandemic.
The Council have acknowledged racism in the
organisation and wider society. During 2020, we
commissioned a review of the Children Families and
Education Directorate, following historic allegations of
racism. The review was the first of its kind at the
Council. The review produced a clear action plan for
the division which we will cascade throughout the
organisation.
Tackling inequality is one of the Council’s core
strategic priorities.

Denying the existence of
racism

Virtue signalling

Under section 149 of the Equality Act 2010, local
authorities must, in the exercise of their functions,
have due regard to the need to:
(a) eliminate discrimination, harassment,
victimisation and any other conduct that is
prohibited by or under this Act;
(b) advance equality of opportunity between
persons who share a relevant protected
characteristic and persons who do not share it;
(c) foster good relations between persons who
share a relevant protected characteristic and
persons who do not share it.
In meeting this duty, Croydon Council utilises equality
information as part of our business case in the
delivery of Council services, by procuring services
from a diverse range of organisations and
encouraging our suppliers to promote recruitment in
the local community to enhance employment
opportunities for local people.
Educating people by
teaching colonialist and
pre-colonialist history
accurately.
Intersectionality - Disabled
black people

The Council will update the equality information that
we share on our intranet site during 2022. This will
include signposts to equality educational events in
the borough
The Council has a number of staff Network Groups
and the Equality, Diversity & Inclusion Internal
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Control Board that work together to consider
intersectional issues.

Less wordy plain English

Changes were made to the survey prior to the
second consultation to address the needs of people
who do not have English as a first language or have
literacy challenges.

Engagement of black
parents

A representative of the Children Families and
Education Directorate is part of the Council’s EDI
Internal Control Board.
The Council also has close communication with
schools who promote equality through the School
Curriculum Group

Input in co design

Both pledges were co-created with community
organisations.
Community representatives will attend the EDI
Internal Control Board to enable the community voice
to have an impact on plans and progress.

Section on race on the
intranet

A review of equality information on the Council’s
internet and intranet is scheduled.

Internal issues first

A Culture Change strategy is being finalised and will
address internal challenges which along with the EDI
strategy will be managed by the EDI Internal Control
Board.

Confusion about both
pledges

The differences between the two pledges will
continue to be communicated and explained,
including the rationale and context for their
development
It is proposed that the Race Matters Pledge be
renamed the George Floyd - Race Matters Pledge –
which will give a context and a time link to the
pledges and provide greater clarity

Providing training on antiracism

Information on race issues will be included on the
Council’s website including signposting to other
sources of support.

Equality policy

The Council’s Equality policy is under review and
through the pledges, encourage other organisations
to do the same.

Positive action is against
inclusion

The Council will use Positive Action where data
indicates that there is a need and consider it to be
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Response
the best cause of action, and is in compliance with
S149 of the Equality Act.

Racial Hatred expressed
during the survey

These responses demonstrated the continued need
to make Croydon free from racism and other forms of
discrimination.

The Race Pledge is for
one ethnicity and should
include all groups including
Asian people and White
People

The Council made a commitment to staff and
residents to address systemic racism against the
African, African Caribbean and African Latin
communities following the murder of George Floyd in
2020. The Equalities Pledge addresses all other
ethnicities and equality characteristics.
In taking this approach, the Council is not suggesting
that other parts of the community have not suffered
from racism, but the pledge is intended to provide
particular focus following the engagement with staff
and community groups during the Black Lives Matter
protests.
It is therefore recommended that both pledges are
retained.

The survey was too long

The survey was reviewed, with fewer examples and
alternate layout of the questions to reduce the
completion time for each respondent
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Consultation Two (October-November 2021):
1. Demographics:
Which of the following best reflects how you would
describe your gender identity?

Male

Female

Non-binary

Prefer not to say

No response

What is your sexual orientation?

Bi/bisexual

Gay/ lesbian

Heterosexual/ straight

Prefer not to say

No response

What is your ethnicity?
No response
Prefer not to say
Asian- Pakistani
Any other Asian Background
0
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Do you have any disabilities?

Yes

No

Prefer not to say

No response
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Which age group do you belong to?
No response
Prefer not to say
65+
55-64 years
25-54 years
15-24 years
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Where do you live?
Outside of Croydon
Waddon
South Norwood
Selsdon
Purley
New Addington
Croydon Town Centre
Addiscombe
0

20

40

60

80

100

120

2. Responses to Principles of the Race Pledge
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3. Responses to Principles of the Equality Pledge
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The below is a summary of the key feedback themes and response
(not already covered in the first consultation response above):
Consultation Feedback

Response

There are issues with the wording
and language of both pledges

Further changes have been made to use plain
English and address issues of spelling,
wording and language

The Race Matters Pledge should
contain references to being antiracist and challenging bias

This is supported and will be incorporated into
the pledge

The Race Matters Pledge should
include details of challenging
inequality face to face where it
arises and having conversations
with others about inequalities
where possible
The Race Matters Pledge should
include reference to respecting
other cultures and the Croydon
community coming together

This is supported and will be incorporated into
the pledge

The Race Matters Pledge should
make reference to educating staff
and others on cultural awareness

This is supported and will be incorporated into
the pledge.
The Council aim to educate staff about other
cultures and will utilise the Race Equality Staff
Network to do this further.

The Race Matters Pledge should
detail the monitoring framework

Reference will be made to how the pledge will
be monitored, however, the consultation also
identified the need to simplify the pledges.
Therefore, it is recommended that the
monitoring arrangements (as set out in the
report) are not included in the pledges
themselves.

The Race Matters Pledge should
make reference to a workforce to
reflect the community for all
organisations

This is supported and is already an objective
in the Council’s strategy.

The Pledges should make
reference to their implementation

This will not be detailed in the Pledges
themselves, but will be provided through the
launch of the pledges.
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The Equalities Pledge should
make reference to all protected
characteristics
The pledges should not make
reference to Critical Race Theory

This is supported and will be incorporated into
the pledge.

The pledges are too long

The pledges have been amended to be as
succinct as possible whilst retaining all key
elements

The pledges need more examples

Supporting information will be provided via
other communication channels including
additional details on our website and
promoting best practice from across the
community.

Some commitments need to be
removed and the order of the
commitments needs changing

Changes have been made to both the
commitments and the order of the
commitments

The pledges acknowledge the problems
experienced by the African/African Caribbean
and African Latin and other heritages globally
and in the UK, as a result of systemic and
institutional racism and have developed the
Race Matters Pledge to address this.

