
Appendix B 
 

 

                                                                                        Head of Early Help 

‘Family Solutions Service (FFS)’ 
Service Manager   

Locality FFS 
Team Managers 

(North) 
 
 
 

Senior Practitioners  

(case holders and also provide 

supervisory functions) 

 

 Family Key Workers 

Parenting Group Workers 

Specialist Parenting Practitioners 

* Link to partner agencies within the localities 

providing support Children and families under the 

continuum need of the universal and additional need 

provision plus locality services and interventions in 

place 

**FFS Team Manager 

Services/Interventions including 

parenting support provision 

Working with partners and 

commissioned services to ensure we 

have the right supports and 

interventions within the localities and 

across the borough 

 

Specialist 

Domestic Abuse 

Senior 

Practitioner 

Edge of Care/FFT 

Team Manager 

(Borough wide edge of 

care support) 

provision 

Family 

Therapist 
FFT 

Therapists

tss 

**Link to partner agencies 

provided services/interventions 

and commissioned services 

DASV & FJC 

Locality FFS 
Team Managers 

(Central) 
 
 
 

Locality FFS 
Team Managers 

(South) 
 
 
 

Each Locality FFS Team Manager has lead operational responsibility for age groups  
0-6, 5-12, 11-18 working with partners providing universal and additional support in the 

locality 

 


